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Context of this Document 

(A) The Na�onal Board of Catholic Women (NBCW) was created as an unincorporated 

associa�on in 1938 as a consulta�ve body to the Catholic Bishop’s Conference of 

England and Wales and has revised its cons�tu�on from �me to �me, with the most 

recent being a version created and adopted at an Annual General  Mee�ng (AGM) on 

30 October 1971 and subsequently amended in minor ways up to the AGM on 12 

February 2022. 

(B) In the light of the reduc�on in the number of na�onal organisa�ons of Catholic 

women and the reduced membership of those remaining the present cons�tu�on is 

no longer fit for purpose;  

(C) There is a desire to provide greater diversity and inclusion of Catholic women across 

England and Wales; and  

(D) The NBCW are commited to upholding the na�onal safeguarding standards of the 

Church  (catholicsafeguarding.org.uk) 

(E) The present members of the exis�ng NBCW, having conducted a synodal review, and 

being commited to a synodal approach going forward, have determined to 

recons�tute the NBCW in accordance with the following Cons�tu�on.  
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THIS CONSTITUTION IS MADE THE          DAY OF                         2025  

IT IS AGREED AS FOLLOWS: 

1. Name, Structure and Assets 

1.1. The Organisa�on created by this Cons�tu�on shall comprise an Execu�ve Board 

and a Network of Members. 

1.2. The Organisa�on created by this Cons�tu�on shall con�nue to be known as the 

Na�onal Board of Catholic Women (NBCW) which remains an unincorporated 

associa�on of its Members.  

1.3. All assets of the NBCW shall be held by the Execu�ve Board on behalf of the 

Members. 

2. Mission 

2.1. The NBCW aims to promote the communion and par�cipa�on of Catholic women 

in fulfilling Christ’s mission by: 

2.1.1. crea�ng a space for the diversity of women to be in Communion with one 

another;  

2.1.2. equipping women to fully par�cipate in the Church’s mission through forma�on 

and informa�on; and 

2.1.3. ensuring the hopes and concerns of Catholic women are heard within the Church 

and society, and that women are involved in decision-making and ac�on within 

the Church and society.  

3. Membership 

3.1. Any adult bap�sed Catholic woman may subscribe as a Member and she shall 

provide contact details including preferably an email address and Diocese, and 

shall pay to the Treasurer the annual subscrip�on. Members shall also agree to 

comply with the Code of Conduct and Safeguarding Policy of the NBCW as 

published.  The NBCW will inform Members of any changes to these policies as a 

result of periodic reviews.  No�fica�on will be given to Members of the revised 

policies and implementa�on date. 

3.2. The Execu�ve Board shall be elected from Members.  
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3.3. Members will be encouraged to gather in Diocesan groupings with the support of 

their Diocesan Links and Bishop.  

3.4. Catholic Organisa�ons based in England and Wales may also apply to be Group 

Members provided they have a safeguarding policy that conforms to the standards 

expected in the Church in England and Wales and their Catholic women members 

shall be treated as Members. 

3.5. A Member may be excluded for failure to comply with the Code of Conduct or 

Safeguarding Policy by a decision of the Execu�ve Board a�er the Member has 

been given writen no�ce of the breach and an opportunity to respond. A 

Member may appeal any such decision to the NBCW Episcopal Liaison (4.1 below). 

4. Rela�onship as a Consulta�ve Body with The Catholic Bishops Conference of England 

and Wales (CBCEW)  

4.1. CBCEW appoints an Episcopal Liaison to work with the NBCW. 

4.2. Diocesan Bishops may appoint one or more women within their Diocese to act as 

Diocesan Link. Any Diocesan Links  (not being Members in their own right) shall be 

treated as Members during any year in which their Diocese has made a financial 

contribu�on to the NBCW. 

4.3. Diocesan Links shall encourage women in their Diocese to become Members and 

where possible facilitate local mee�ngs of Members for purposes consistent with 

the Mission. 

4.4. Diocesan Links shall endeavour to canvass the views and opinions of Members 

and other Catholic women on maters relevant to the Church so that these can be 

communicated and shared with the Bishops Conference and their Bishop and with 

other Members of the NBCW. 

5. AGM and Mee�ngs 

5.1. An AGM shall take place annually and no later than 15 months a�er the previous 

AGM.  The Episcopal Liaison and Members will be given advance no�ce of at least 

6 weeks by publica�on of the date and �me of the AGM which can be atended by 

electronic means such as Zoom. 
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5.2. The Execu�ve Board shall meet regularly and the dates and �mes of its mee�ngs 

shall be published in advance without prejudice to the possibility that urgent 

business may call for an addi�onal mee�ng when no�ce need only be given to the 

Execu�ve Board Members. 

6. Execu�ve Board 

6.1. The number of Execu�ve Board Members shall be no more than twelve. Half of 

Execu�ve Board Members or a minimum of three, are required for a mee�ng of 

the Execu�ve Board to be quorate. 

6.2. The Execu�ve Board Members shall be elected at an AGM by a simple majority 

vote of those present for a period of three years and may be re-elected once and 

must then stand down for at least a year. 

6.3. Nomina�ons for Execu�ve Board Members shall be in wri�ng signed by the 

nominee and two other Members and delivered to the President preferably no 

later than three weeks in advance of the AGM. 

6.4. The Execu�ve Board  shall select from amongst their number: 

6.4.1. A President   

6.4.2. up to three Vice Presidents who are prepared to work collegially with the 

President and are prepared to serve as President if they have not yet done so 

6.4.3. A Treasurer 

6.4.4. An Execu�ve Board Member responsible for the management of each of the 

Commitee groups as set out in clause 7.2 below 

6.4.5. A Safeguarding Lead responsible for the Safeguarding Policy 

6.5. The du�es of the above roles will be determined by the Execu�ve Board and 

include the func�ons set out in this Cons�tu�on. 

6.6. The Execu�ve Board may appoint one or more persons as a self-employed 

contractor to be paid to assist the administra�on of the NBCW. 

6.7. Execu�ve Board Members selected for a named role under clause 6.4 above must 

be prepared to serve at least un�l the next AGM. An Execu�ve Board Member 

may resign on writen no�ce to the President during her term or in the case of the 

resigna�on of the President to all other Execu�ve Board Members. 
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6.8. The Execu�ve Board may co-opt one or more Members to fill a vacancy on the 

Execu�ve Board and such co-opted Member will serve un�l the next AGM and 

may then submit to elec�on. 

6.9. The Execu�ve Board shall be responsible for maintaining and upda�ng the Code of 

Conduct and Safeguarding Policy.   

6.10. Decisions of the Execu�ve Board shall be by simple majority vote of those present 

at a mee�ng and the President shall have a cas�ng vote in the event of a �e.  

7. Leadership and Structure 

7.1. The work of the NBCW shall be undertaken by Commitees, the number of which 

shall be determined by the Execu�ve Board.  

7.2. The purpose of each Commitee shall be consistent with the Mission and be 

directed to one of three func�ons set out below, which also iden�fies the 

commitees as they exist at the date of this Cons�tu�on without any restric�on on 

the Execu�ve Board to re-organise, create, or dissolve any Commitee from �me 

to �me 

7.2.1. Communion- Crea�ng a space for the diversity of women to be in 

Communion with one another Interfaith/ Ecumenical/ International  

7.2.2. Par�cipa�on- Equipping women to fully par�cipate in the Churches 

mission through forma�on and informa�on Women in the Church + Education = 

Formation 

7.2.3. Advocacy - Ensuring the hopes and concerns of Catholic women are 

heard within the Church and society and that women are involved in decision-

making and ac�on Social Responsibility/ VAWG/ Science, Health and Bioethics  

7.3. The Execu�ve Board may create Task and Finish groups of Members for specific 

func�ons. 

7.4. Each Commitee shall have a Convenor who is a Member and is appointed for a 

fixed term and may be reappointed. The terms of the appointments shall be set 

out in wri�ng. Conveners shall report to the Execu�ve Board. 

7.5. Membership of Commitees shall be decided by the Execu�ve Board in 

consulta�on with the Convenor.  
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7.6. The Execu�ve Board may remove a Commitee member or replace a Convenor 

and shall provide reasons for that decision.  

8. Communica�on  

8.1. The Execu�ve Board shall administer a website at nbcw.co.uk (Website) and use 

such other channels of communica�on as are appropriate from �me to �me.  

8.2. Minutes shall be published following all mee�ngs of the Execu�ve Board and of 

the Organisa�on. 

8.3. The details of the membership of Commitees shall be published. 

8.4. The details of ac�ve Task and Finish groups, their func�on and a contact Member 

shall be published. 

8.5. Members acknowledge that reasoned and necessary requests may be made for 

confiden�ality in respect of certain discussions, spiritual conversa�ons, and 

documents, but overall the ac�vi�es of the Organisa�on shall be carried out with 

transparency. 

9. External Rela�ons 

9.1. The NBCW may subscribe as a member of interna�onal Catholic Women’s 

organisa�ons. 

9.2. Otherwise, the NBCW shall work with other Church organisa�ons and secular 

women’s organisa�ons. 

9.3. The NBCW shall encourage its Members and par�cularly Diocesan groups to 

cooperate with other church organisa�ons whose details may be published.  

10. Finance 

10.1. The income of the Organisa�on shall be made up of subscrip�ons from Members, 

Group Members, voluntary contribu�ons from Diocese, and a grant from CaTEW 

and any other available sources. 

10.2. The minimum annual subscrip�on to be paid by Members and Group Members 

shall be decided by the Execu�ve Board and published on the Website. 
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10.3. The finances of the Organisa�on shall be managed by online banking under the 

control of the Treasurer.  The bank mandate for the Organisa�on’s opera�onal 

bank account shall name at least two ac�ve members of the Execu�ve Board. 

10.4. The Treasurer shall maintain an account of the income and expenditure of the 

Organisa�on. The accounts for each financial year shall be examined by a suitably 

qualified person and presented at the AGM, within 6 months of the end of the 

financial year.  

10.5. The Execu�ve Board, in consulta�on with the Convenors and Diocesan Links will 

compile and have oversight of the NBCW budget. 

10.6. The Execu�ve Board will share the budget for the following financial year and 

submit this to CaTEW at their request. 

10.7. The budget shall provide for the expenses associated with the carrying out of the 

Mission and suppor�ng the ac�vi�es set out in this Cons�tu�on. 

10.8. Unless by the prior decision of the Execu�ve Board, no out of budget  expenses 

shall be paid.  

11. Amendments 

11.1. This Cons�tu�on may be amended by a decision taken at an AGM a�er 

consulta�on with CBCEW. 

12. Transi�onal Provisions 

12.1. Where a person or Group Member has paid a subscrip�on for the year in which 

this Cons�tu�on is made, they or their Catholic women members shall be treated 

as a Member. 

12.2. This Cons�tu�on replaces the prior Cons�tu�on and Standing Orders. 

13. Defini�ons 

13.1. In this Cons�tu�on terms iden�fied in the text in round brackets have the 

meaning established by the preceding text 

13.2. CaTEW means the Catholic Trust for England and Wales 

13.3. Church means the Catholic church. 

13.4. Financial year means a calendar year unless varied by the Execu�ve Board. 

https://www.cbcew.org.uk/catew/
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13.5. Execu�ve Board means the members of the prior Execu�ve as at the date of this 

Cons�tu�on who have signed this Cons�tu�on below or the Execu�ve Board 

Members elected for the �me being to the Execu�ve Board in accordance with 

this Cons�tu�on.  

13.6. Mission is defined in clause 2 above. 

13.7. Commitee means a group who work together to accomplish an aspect of the 

Mission as described in clause 7.4 above. 

13.8. Publica�on means publica�on on the Website.  

13.9. No�ce includes publica�on on the Website. 

13.10. Organisa�on means the organisa�on known as the NBCW created by this 

Cons�tu�on. 

IN WITNESS whereof the con�nuing members as represented by the 

execu�ve prior to the making of this Cons�tu�on who are now the Execu�ve 

Board have signed below: 

 

Amy Cameron    
 

Jacintha Bowe   
 

Margaret Clark   
 

Barbara Cookson    
 

Dorothy Dodoo  
 

Susanne Kowal  
 

Sophie Rudge  
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Abigail McMillan  
 

Nikki Petch 
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